
1 

 

 
Regional Criminal Justice Advisory Committee Meeting 

April 3rd, 2024 
9 am (MDT) 

 
 

El Paso County Juvenile Probation Department 
6400 Delta Dr. 

El Paso, Texas 79905 
 

AGENDA 
 

Call Meeting to Order 
 

Roll Call and Determination of Quorum 
 

1. Approval of the minutes - October 4th, 2023 
 

2. Review and Discuss Sustainability Matrix 
THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED 
 

3. Review and Discuss the FY 2025 Regional Budget Estimates 
THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED 

 

4. Conflict of Interest Rule, by Judge Joanna (Jojo) Mackenzie  
THIS IS AN INFORMATION ITEM; NO ACTION IS REQUIRED 

 

5. Review and Discuss the FY 2025 VA General Victim Assistance Program 
DISCUSS AND ACT UPON AS NEEDED 

 

1) Application No.:     3840606 
Alpine ISD 
Campus Victim Assistance Program K-12 
Presenter: Ms. Michelle Rinehart, Superintendent 
 

Time:  9:30 AM 

2) Application No.:    4837802 
Presidio County 
Crime Victim Coordinator 
Presenter: The Honorable Ron Ponton, County Attorney 
 

Time:  9:45 AM 

3) Application No.:     1817413 
Family Crisis Center of the Big Bend 
Assistance to Victims of Crime 
Presenter: Ms. Gina Wilcox, Project Director        
 
 
 
 

Time:  10 AM 
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4) Application No.:     1885715 
Center Against Sexual and Family Violence 
Crime Victim Assistance for Domestic Violence and Sexual Assault 
Presenter: Ms. Paula Fernandez, Director of Development        
 

Time:  10:15 AM 

5) Application No.:     3325607 
El Paso Center for Children Inc 
Youth Shelter and Victim's Services  
Presenter: Ms. Beth Senger, CEO 
 

Time:  10:30 AM 

6) Application No.:     2910107 
El Paso Child Guidance Center 
Improving Access to Evidenced-Based Therapy Program for Victims of 
Crime 
Presenter: Ms. Cathy Gaytan, Executive Director 
 

Time:  10:45 AM 

7) Application No.:     3612106 
El Paso County 
County Attorney - Victim Resource Program  
Presenter: Mr. Aaron Setliff, Trial Team Chief 
 

Time:  11 AM 

8) Application No.:    2393112 
El Paso County 
County Attorney - Direct Victim Services for Sheriff's Office 
Presenter: Ms. Mariana Vega, Victim Specialist 

 

Time:  11:15 AM 

9) Application No.:    1362524 
El Paso County 
District Attorney - Victim Assistance Program 
Presenter: The Honorable Bill Hicks, District Attorney   
 

Time:  11:30 AM 

10) Application No.:    2592811 
El Paso, City of 
General Victim Services FY2025 
Presenter: Ms. Lynn Picard, Lieutenant 

Time:  11:45 AM 

11) Application No.:    3432105 
YWCA El Paso Del Norte Region  
Shelter and Assistance to Survivors of Violence Experiencing Homelessness 
Presenter: Ms. Sierra Ulibarri, Supportive Housing Administrator 
 

Time:  12:30 PM 
 

12) Application No.:    3428107 
University of Texas at El Paso 
College Campus Initiative 
Presenter: Ms. Elisa Chaides Reyes, Manager 
 

Time:  12:45 PM 

13) Application No.:    2570811 
La Posada Home Inc  
Direct Victim Services Program 
Presenter: Ms. Monica Martinez, Executive Director 
 

 
 

Time:  1 PM 
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14) Application No.:    3645507 
Paso del Norte Center of Hope 
Direct Services for Adult Human Trafficking Survivors in El Paso, Texas 
Presenter: Ms. Nicole Schiff, Executive Director 
 

Time: 1:15 PM 

15) Application No.:    4487803 
Socorro, City of  
FY25 Victim Assistance Program 
Presenter: Mr. Eddie Smith, Lieutenant 
 

Time:   1:30 PM 

16) Application No.:     4821502  
United Way of El Paso County 
El Paso United Family Resiliency Center  
Presenter: Mr. Alberto Ruiz, Interim Director 
 

Time:  1:45 PM 

17) Application No.:     2914308 
Child Crisis Center of El Paso  
Emergency Shelter Services 
Presenter: Ms. Sandra Romero, Executive Director 
 

Time:  2 PM 

 
6. Other Business 

Next CJAC meeting, April 4th and 11th, 2024 
 

7. Adjournment 


